THE WATERSHED

Helping you develop your business

Lean Office Masterclass

“"Lean office is an important
And fundamentally-different
way of working......”

What can it teach me?

What company wouldn't like to get more from its resources?
To run a Lean Machine that’s a by-word for efficiency and
profit

It can certainly be done.The idea of Lean Manufacturing is
well-established on factory floors throughout the world. From
international giants like Toyota, to small companies everywhere

But somehow the office got left behind, in its own inefficient
little world. That situation is about to change. Now you can
find how you and your company can create your own Lean
Office and achieve astonishing results.

Companies introducing Lean Office have reaped benéefits like:

) 70% productivity increase.
) 45% off design project lead-time.
) Financial transactions cut from 60 days to five.

In factories there are six main types of waste. In the complex
world of offices there are 26 types — and counting! But tame
them, and the efficiency and profitability rocket!

Lean Office centres on controlling waste, in a structured,
comprehensive manner, and from the bottom of the company
to the top.

Can you and your company really afford to ignore a technique
that could be just as successful for you?

The people involved

Lean Office is the brainchild of Sevenrings business consultancy
based in Whitley Bay, Tyne & Wear and run by Karl McKracken
and John Strickland.

They have devised a groundbreaking system to help offices
operate as efficiently as the best manufacturing plants. Working
in conjunction with The Watershed, Sevenrings are showing
Northern businesses how to become the first in the country
to adapt the same techniques to the office environment —
with potentially dramatic results.
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What the
people think

Don‘t take our word for it. Read just a
little of the feedback from businesses
who attended a Lean Office Masterclass.

Extremely valuable info. Will be looking
at own processes — DF

Excellent. I'm going to analyse my
office systems etc and make some
changes

- IS

Applying in the office at the moment
- PU

Mike doesn’t have the time to
implement the changes - I pointed
out that he might never have the
time if he didnt — MR

My own and clients’ business should
benefit - SW

Three months after attending the
Masterclass we can see big efficiency
gains in our office — DM

Stimulating...very thought-provoking...
thought-taxing...very relevant
— VARIOUS

The next step

Enroling to take part in this Masterclass is
simple and straightforward — and you have
three ways of contacting us.

® Email Andy@the-watershed.co.uk
® Telephone 0800 068 0897

® Return the enclosed faxback

The Watershed
929A Abbeydale Road
Y Millhouses
L b Sheffield S7 2QD
il United Kingdom
t: 0800 068 0897
f: 0871 871 6255
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